
  Program Summary  
 

Departmental Offices 
 

$millions percent
Salaries and Expenses 234.3 183.9 199.1 15.2 8.3%
Treasury Building and Annex Repair and 
Restoration 31.0 29.0 33.0 4.0 13.8%

Program Request 265.3 212.9 232.1 19.2 9.0%

Less Retirement Legislative Proposal -5.9 -6.7 -7.2 -0.5 7.0%
Net Appropriation 259.4 206.1 224.9 18.8 9.1%

Increase or Decrease
Program Summary (dollars in millions)

Appropriation Title FY 2001 
Enacted

FY 2002 
Enacted

FY 2003 
Request

 
Included above is the FY 2001 Homeland Security Presidential distribution of $6.100 million and the FY 2003 Homeland Security 
President’s Budget of $3.746 million. 
 
 
Explanation of FY 2003 Request 
 
The Departmental Offices  (DO) budget request responds to the need for centrally funded Department-wide 
financial statement audit work.    Centrally funding financial statement audits would: 1) streamline the audit 
process, 2) consolidate the audit work with fewer contractors, 3) assign accountability for completing audits, 
and 4) enhance the timeliness and consistency of financial statement audits throughout the Department.  The 
request will also annualize the FY 2002 program augmentation of the Office of Foreign Assets Control and 
support continuation of the repair and restoration of the Treasury buildings.  
 
In addition, DO is working toward becoming a World Class organization consistent with the President's 
Management Reform Agenda.  DO is reviewing programmatic efforts on a continual basis to reduce or 
remove those producing little or no programmatic value.  Budget and performance integration, as part of the 
President’s Management Agenda, requires this kind of business review, with the emphasis on best results at 
the lowest total cost. 
 
Purpose of Program 
 
This appropriation supports the policy and oversight activities of the Secretary and his staff for Treasury 
Department areas of responsibility.  These areas include the implementation and management of domestic 
and international financial services, tax, economic, and enforcement policies that may pertain to either the 
Department or the Federal Government. 
 
Program Description and Benefits 
 
Activities of the Departmental Offices funded by this appropriation include: 
 
’ Economic Policy: Monitoring current and prospective macro- and micro-economic developments; 

collecting and analyzing international financial data, including foreign credits and credit guarantees; and 
supporting consistency of government-wide economic programs; executing U.S. international financial 
policies; analyzing international trade and investment functions and researching financial issues; 



  Program Summary  
 

Departmental Offices 
 
 
’ Financial Policy: Developing tax policies and programs; officially estimating all governmental receipts; 

reviewing regulations and rulings to administer the Internal Revenue Code; negotiating tax treaties for 
the United States; providing economic and legal policy analysis; overseeing domestic finance, banking 
and financial institutions, financial markets; community development; government asset privatization; 
public debt financing, daily government cash flow, and the Debt Collection Improvement Act; 

 
’ Enforcement Policy and Oversight: Setting policy and overseeing policies and operations of Treasury 

enforcement bureaus to: reduce violent crime and the threat of terrorism, combat money laundering and 
other financial crime, interdict illegal drugs, enforce trade laws, implement the Nation’s economic 
sanctions policies, protect national leaders, and provide quality training for enforcement personnel; 

 
’ Treasury-wide Management Policy: Implementing the functions of the Chief Financial Officer (CFO), 

the Government Performance and Results Act (GPRA), and the Information Technology Management 
Reform Act, which includes efficient and effective use of the Treasury’s assets and resources.  

 
Program Performance 
 
During FY 2003, DO will continue its emphasis on achieving Treasury’s policymaking and oversight 
responsibilities.  Domestically, DO will be tracking, among other things, Treasury’s impact on the growth 
and stability of domestic financial institutions and markets, fair and efficient taxation, the index of 
borrowing policies and borrowing requirements to financial market participants, and the development of 
sound and effective economic policies.  Internationally, DO will be working to maintain or improve the 
economic conditions in developing countries, developing debt reduction agreements for poor countries, and 
meeting current U.S. financing commitments, including paying all arrears to multilateral development 
banks.  DO will also track its progress towards achievement of Treasury’s enforcement goals, including 
implementation of the National Money Laundering Strategy, enhanced use of the regulatory process and 
partnership with industry to prevent, deter and detect financial and trade crimes, and enhanced efforts to 
combat violent crime, terrorism and narcotics trafficking. 
 
Internally, DO will work to implement the President’s Management Agenda, and to enhance bureau and 
departmental management operations and performance through improving the quality and timeliness of 
financial systems information, effectively monitoring the investment and tracking of assets, and improving 
acquisition and competition practices. 
 







  Program Summary 
 

Office of Inspector General 
 

$millions percent
Salaries and Expenses 34.5 37.3 37.4 0.1 0.2%

Program Request 34.5 37.3 37.4 0.1 0.3%
Less Retirement Legislative Proposal -1.6 -1.9 -2.0 -0.1 4.7%

Net Appropriation 32.8 35.4 35.4 0.0 0.0%

Program Summary (dollars in millions)
Increase or Decrease

Appropriation Title FY 2001 
Enacted

FY 2002 
Enacted

FY 2003 
Request

 
 
Explanation of FY 2003 Request 
 
The Office of Inspector General (OIG) is working toward becoming a World Class organization consistent 
with the President's Management Reform Agenda.  OIG is reviewing programmatic efforts on a continual 
basis to reduce or remove those producing little or no programmatic value.  Budget and performance 
integration, as part of the President’s Management Agenda, requires this kind of business review, with the 
emphasis on best results at the lowest total cost. 
 
Purpose of Program  
 
This appropriation is used to carry out the provisions of the Inspector General Act Amendments of 1988.  
Within this Act, the Office of Inspector General (OIG) is charged with conducting and supervising 
independent audits and investigations of the Department of the Treasury’s programs and operations.  This 
appropriation is also used to provide oversight and guidance to the Offices of Internal Affairs/Inspections of 
three of Treasury’s law enforcement bureaus. 
 
Program Description and Benefits 
 
The Office of Inspector General responsibilities funded by this appropriation include: 
 
’ Providing a means to keep the Secretary and the Congress fully and currently informed about 

problems and deficiencies relating to the administration of the Department’s programs and operations. 
  
’ Promoting Economy, Efficiency and Effectiveness in Treasury Programs and Operations: The 

OIG's audit and investigative services help the Department and its bureaus identify more economic, 
efficient, and effective ways to fulfill their missions. 

 
’ Detecting and Preventing Fraud, Waste, and Abuse: The OIG's audits and investigations protect 

against attempts to corrupt or threaten Treasury employees, programs, and operations; and promotes an 
effective integrity awareness and fraud deterrence.  
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Office of Inspector General 
 
Program Performance 
 
The OIG has developed a Strategic Plan for FY 2001-2005, and is in the process of developing performance 
goals and measures that are consistent with the needs of the Department and the norms of the Inspector 
General community.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Program Summary 
 

 
Treasury Inspector General for Tax Administration 

 

Fiscal Year 2002 1 Treasury Baseline Budget 

$millions percent
Salaries and Expenses 125.2 133.1 131.6 -1.5 -1.1%

Program Request 125.2 133.1 131.6 -1.5 -1.1%
Less Retirement Legislative Proposal -7.0 -7.3 -7.7 -0.3 -4.1%

Net Appropriation 118.2 125.8 124.0 -1.8 -1.4%

Program Summary (dollars in millions)
Increase or Decrease

Appropriation Title FY 2001 
Enacted

FY 2002 
Enacted

FY 2003 
Request

 
Included above is the FY 2002 Emergency Supplemental of the Defense Appropriation Bill of $2.032 million and the FY 2003 
Homeland Security President’s Budget of $0.216 million. 
 
 
Explanation of FY 2003 Request 
 
The Treasury Inspector General for Tax Administration (TIGTA) is working toward becoming a World 
Class organization consistent with the President's Management Reform Agenda.  TIGTA is reviewing 
programmatic efforts on a continual basis to reduce or remove those producing little or no programmatic 
value.  Budget and performance integration, as part of the President’s Management Agenda, requires this 
kind of business review, with the emphasis on best results at the lowest total cost. 
 
Purpose of Program  
 
This appropriation, established in January 1999, is used to carry out the provisions of the Inspector General 
Act Amendments of 1988, the Chief Financial Officers Act of 1990, and the Government Management 
Reform Act of 1994, by conducting independent audits, investigations, and reviews to help the Internal 
Revenue Service: 1) accomplish its mission; 2) improve its programs and operations; 3) promote economy, 
efficiency, and effectiveness; and 4) prevent and detect fraud, waste, and abuse, including abuse of taxpayer 
rights. 
 
Program Description and Benefits 
 
The Treasury Inspector General for Tax Administration responsibilities funded by this appropriation 
include: 
 
’ Promoting Economic, Efficient and Effective Program Administration:  TIGTA=s audit and 

investigative activities help the Internal Revenue Service accomplish its mission by identifying more 
economic, efficient, and effective methods to improve its programs and operations. 

 
’ Preventing and Detecting Fraud, Waste, and Abuse:  TIGTA=s reviews and investigative services 

protect against attempts to corrupt or threaten the employees of the IRS, IRS Oversight Board, and the 
Chief Counsel of the IRS. 
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Treasury Inspector General for Tax Administration 

 

Fiscal Year 2002 2 Treasury Baseline Budget 

’ Protecting Taxpayer Rights and Privacy:  TIGTA conducts performance and financial audits of IRS 
operations, focusing on strengthening the internal control environment, improving customer service, and 
increasing compliance and productivity. 

 
Program Performance 
 
With the requested FY 2003 resources, TIGTA expects to achieve the following levels of performance in 
selected program areas: 
 
’ Identify $144.0 million in potential monetary benefits resulting from corrective actions in response to 

audit recommendations. 
 
’  Provide 14 million taxpaying entities with improved tax administration as a result of audit 

recommendations made during the fiscal year. 
 
’  Refer 60 percent of misconduct investigative reports to management for administrative adjudication 

within four months of case initiation. 
 
’  Increase or protect $1.2 billion of revenue as the result of audit recommendations made during the fiscal 

year. 
 
’  Provide integrity briefings to 30 percent of IRS employees during the fiscal year. 
 
’  Refer 73 percent of criminal investigative reports for prosecution within one year after case initiation. 
 
’  Refer 60 percent of misconduct investigative reports to management for administrative adjudication 

within four months of case initiation. 
 
’  Maintain a 90 percent level quality standard (as defined by the President's Council for Integrity and 

Efficiency) for all investigations completed. 
 
’  Achieve a 73 percent positive response rate on employee satisfaction surveys. 
 









  Program Summary 
 

Federal Law Enforcement Training Center 
 

Fiscal Year 2003 1             Treasury Budget in Brief 

$millions percent
Salaries and Expenses 102.0 132.1 126.0 -6.1 -4.6%
Acquisition, Construction, Improvement 54.1 41.9 23.3 -18.6 -44.4%

Program Request 156.1 174.1 149.4 -24.7 -14.2%
Less Retirement Legislative Proposal -2.7 -3.4 -3.6 -0.2 5.8%

Net Appropriation  153.4 170.6 145.7 -24.9 -14.6%

Program Summary (dollars in millions)

Appropriation Title
Increase or DecreaseFY 2001 

Enacted
FY 2002 
Enacted

FY 2003 
Request

 
Included above is the FY 2002 Emergency Supplemental of the Defense Appropriation Bill of $31.500 million and the FY 2003 
Homeland Security President’s Budget of $14.420 million. 
 
 
Explanation of FY 2003 Request 
 
The Federal Law Enforcement Training Center (FLETC) request will support the President’s response to 
Homeland Security requirements by training new agents hired as a result of the September 11, 2001 terrorist 
attacks. In addition, FLETC is working toward becoming a World Class organization consistent with the 
President's Management Reform Agenda.  FLETC is reviewing programmatic efforts on a continual basis to 
reduce or remove those producing little or no programmatic value.  Budget and performance integration, as 
part of the President’s Management Agenda, requires this kind of business review, with the emphasis on 
best results at the lowest total cost. 
 
Purpose of Program 
 
FLETC conducts the training for the vast majority of the Federal Government=s law enforcement personnel. 
It symbolizes a partnership of federal law enforcement agencies working together to provide the highest 
quality training for law enforcement professionals in the most cost efficient manner. 
 
Program Description and Benefits 
 
Some of the specific activities of FLETC include: 
 
’ Providing high quality training for law enforcement: FLETC has a permanent faculty of training 

instructors, experienced in the diverse responsibilities of federal law enforcement, as well as detailees 
from the agencies which FLETC trains.  This strength manifests itself not only in quality classroom 
instruction, but also in a powerful program development potential that is only possible  because of the 
unique synergism that a consolidated staff generates.   In addition, FLETC conducts law enforcement 
research and development, tracks evolving trends and challenges to law enforcement, identifies and 
evaluates emerging technologies for training and law enforcement, and partners with other organizations 
to access resources and expertise in law enforcement training and law enforcement specialties. 

 
’ Developing, operating, and maintaining state-of-the-art facilities and systems responsive to 

interagency training needs: This is one of the original objectives of the consolidated training concept 
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Federal Law Enforcement Training Center 
 

Fiscal Year 2003 2             Treasury Budget in Brief 

and a goal that continues to be vigorously pursued.  State-of-the-art training facilities are expensive to 
develop and maintain.  By themselves, none of the FLETC participating agencies could justify or afford 
the sophisticated facilities that now exists and are used by the 74 agencies.  Joint, consolidated training 
results in cost avoidance and produces significant savings in many goods and services.  

 
’ Effectively organizing, developing, and leading FLETC=s personnel in support of the Center’s 

mission: FLETC is working to ensure that its organizational structure enhances training delivery, 
increases efforts toward achieving racial and cultural diversity, implements human resource and 
diversity plans, improves training support processes and achieves effective communication at all levels. 

 
Program Performance 
 
FLETC expects to achieve the following levels of performance in selected program areas in FY 2003, 
subject to requested funding: 
 
’ Achieve 90 percent of students that express satisfactory or higher ratings on the Student Quality of 

Training Survey.  
 
’ Achieve 70 percent of employees that express satisfactory or higher on the Employee Satisfaction 

Survey.  
 
’ Achieve 85 percent of Partner Organizations that express satisfactory or higher on the Partner 

Organization Survey. 
 
’ Achieve 85 percent of requested training classes held within 15 days of the requested start date. 
 
 







  Program Summary 

 
Bureau of Alcohol, Tobacco and Firearms  

  

Fiscal Year 2003  Treasury Budget in Brief  1

$millions percent
Salaries and Expenses 797.1 882.3 913.1 30.8 3.5%

 Program Request 797.1 882.3 913.1 30.8 3.5%
Less Retirement Legislative Proposal -24.4 -27.5 -29.3 -1.8 6.6%

Net Appropriation  772.7 854.7 883.8 29.0 3.4%

Program Summary (dollars in millions)
Increase or Decrease

Appropriation Title FY 2001 
Enacted

FY 2002 
Enacted

FY 2003 
Request

 
 
Included above is the FY 2001 Homeland Security Presidential distribution of $1.530 million, the FY 2002 Emergency 
Supplemental of the Defense Appropriation Bill of $31.421 million, and the FY 2003 Homeland Security President’s Budget of 
$13.083 million. 

 
 
Explanation of FY 2003 Request 
 
The Bureau of Alcohol, Tobacco, and Firearms (ATF) request will support the President’s response to 
Homeland Security requirements by expanding the training capacity at the Canine Training Facility in Front 
Royal, Virginia, increasing ATF Canine Handler teams, and expanding ATF's participation in Joint 
Terrorism Task Force activities throughout the country.   In addition, ATF is working toward becoming a 
World Class organization consistent with the President's Management Reform Agenda.  ATF is reviewing 
programmatic efforts on a continual basis to reduce or remove those producing little or no programmatic 
value.  Budget and performance integration, as part of the President’s Management Agenda, requires this 
kind of business review, with the emphasis on best results at the lowest total cost. 

 
Purpose of Program 
 
ATF plays an important role in the Federal government's efforts to reduce violent crime, collect revenue and 
protect the public.  ATF enforces the federal laws and regulations pertaining to alcohol, tobacco, firearms, 
explosives and arson. 
 
Program Description and Benefits 
 
Specific responsibilities of ATF include: 
 
’ Reducing Violent Crime: To effectively contribute to a safer America by reducing firearms, explosives, 

and arson related violent crime, ATF investigates, arrests, and recommends for prosecution those 
criminals who violate firearms and explosives laws; investigates, arrests, and takes regulatory action 
against sources of and participants in illegal trafficking in firearms; identifies and pursues the criminal 
misuse of explosives materials and fire; and encourages the prevention of violence by providing training 
and prevention strategies through community, law enforcement, and industry partnerships. 
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’ Collecting the Revenue: To maintain a sound revenue management and regulatory system that 
continues reducing taxpayer burden, improves service, collects the revenue due, and prevents tax 
evasion and other criminal conduct, ATF is modernizing tax document processing to ensure that all 
eligible revenues are collected under Federal laws administered by ATF; developing systems in support 
of processes to ensure that revenues are received and paid out and are effectively and timely managed; 
and investigating and recommending for prosecution those involved in illegal diversion, smuggling of 
taxable commodities, and other tax evasion schemes. 

 
’ Protecting the Public: To protect the public and prevent consumer deception in ATF’s regulated 

commodities, ATF ensures that commodities meet safety and product identity standards; prevents 
ineligible or prohibited persons from entering the regulated industry; holds public seminars about 
regulated commodity; shares information via the publication and posting of reports on ATF's Internet 
website; and participates in educational programming. 

 
Program Performance 
 
ATF intends to accomplish the following levels of performance in FY 2003, subject to requested funding: 
 
’ Reduce Violent Crime: 
 

S Increase the cumulative total of crime-related costs avoided to $4.58 billion through imprisonment 
of violent criminals. 

S Accomplish 240,000 firearms traces and an average trace response time of 12.8 working days. 
S Avoid 1,992,000 firearm-related crimes. 

 
’ Collect Revenue 
 

S Collect $14.4 billion in taxes and fees from the alcohol, tobacco, firearms and explosives industries. 
S Collect $211 in taxes and fees for every $1 of appropriated funding expended.  
S Achieve 1 percent of taxpayers to file excise tax returns and monthly operating reports 

electronically. 
 
’ Protect the Public 
 

S Respond to and correct 850 discovered unsafe conditions related to explosives storage. 
S Hold 175 public seminars about regulated alcohol, firearms and explosives by commodities. 
S Respond to and correct 190 discovered unsafe conditions related to alcohol products. 
 
 

 







  Program Summary  

United States Mint Public Enterprise Fund 

$millions percent
Revenue 1,069.0 884.0 929.0 45.0 5.1%

Program Summary (dollars in millions)
Increase or Decrease

Appropriation Title FY 2001 
Enacted

FY 2002 
Enacted

FY 2003 
Estimate

 
 
Explanation of FY 2003 Request 
 
In FY 2003, the Mint plans to manufacture 18.9 billion circulating coins for sale to the Federal Reserve 
System.  This year also marks the fifth year of the Fifty States Commemorative Coin Program, with the 
issuance of the next five coins in the ten-year series.  FY 2003 will also feature the First Flight 
Commemorative Coin.  In addition, the Mint is working toward becoming a World Class organization 
consistent with the President's Management Reform Agenda.  The Mint is reviewing programmatic efforts 
on a continual basis to reduce or remove those producing little or no programmatic value.  Budget and 
performance integration, as part of the President’s Management Agenda, requires this kind of business 
review, with the emphasis on best results at the lowest total cost. 
 

Purpose of Program 
 
The U. S. Mint manufactures and delivers domestic circulating coinage and numismatic and bullion 
products, and provides security over assets, including the government’s stock of gold and silver bullion, 
coins, and coinage metals.  These activities are financed by the Mint Public Enterprise Fund, a revolving 
fund.  This precludes requests for appropriations. 
 
Program Description and Benefits      
 
The responsibilities of the United States Mint Public Enterprise Fund include: 
 
’ Manufacturing and distributing circulating coinage to meet Federal Reserve demand; 
 
’ Manufacturing, marketing, and distributing numismatic and bullion coins, medals, and other products 

for sale to collectors and the general public; and  
 
’ Protecting Mint facilities, including the government’s stock of gold and silver bullion, coins, and 

coinage metals at Mint locations. 
 
Program Performance 
 
The Mint expects to achieve the following levels of performance in selected program areas in FY 2003: 
 
’ Maintain sufficient circulating coin inventories 100% of the time to ensure adequate distribution into the 

Nation’s economy and enable rapid response to unforeseen demand due to changes in economic 
conditions. 

 
’ Reduce the controllable cost of circulating coinage 15 percent (excluding metal costs) by 2005. 
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United States Mint Public Enterprise Fund 

 
’ Ship 98 percent of numismatic product orders within the Mint’s published turnaround time standards. 
’ Deliver a 15 percent profit margin on numismatic products and a 2 percent profit margin on bullion 

(excluding circulating commemoratives.) 
 
’ Eliminate losses of Treasury-owned bullion reserves. 
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Internal Revenue Service  
 

$millions percent
Processing, Assistance & Management 3,885.8 3,983.0 4,149.8 166.9 4.2%
Tax Law Enforcement 3,633.7 3,786.8 3,988.4 201.5 5.3%
Information Systems 1,608.6 1,620.9 1,675.9 55.0 3.4%
Business Systems Modernization 71.6 391.6 450.0 58.4 14.9%
Earned Income Tax Credit Compliance 152.2 153.9 154.3 0.4 0.3%

Program Request 9,351.8 9,936.2 10,418.4 482.2 4.9%
Less Retirement Legislative Proposal -440.3 -465.6 -502.5 -36.9 -7.9%

Net Appropriation 8,911.5 9,470.6 9,915.9 445.3 4.7%

Increase or Decrease
Program Summary (dollars in millions)

Appropriation Title FY 2001 
Enacted

FY 2002 
Enacted

FY 2003 
Request

  
Included above is the FY 2001 Homeland Security Presidential distribution of $4.5 million, the FY 2002 Emergency Supplemental 
of the Defense Appropriation Bill of $33.5 million, and the FY 2003 Homeland Security President’s Budget of $14.0 million. 
 
  
Explanation of FY 2003 Request 
 
The Internal Revenue Service (IRS) budget request for FY 2003 is predicated on the concept of 
organizational and technological modernization as directed in the IRS Restructuring and Reform Act of 
1998 (RRA98).  In addition, IRS will work to deliver its programs effectively and support the President's 
Management Agenda.  IRS will now be able to focus on measuring its success in terms of its effect on the 
people it serves as well as the taxes it collects.  The Commissioner's three strategic goals:  Service to Each 
Taxpayer, Service to all Taxpayers, and Productivity Through a Quality Work Environment, reflect IRS' 
new approach to implementing the modernization concept and implementing the many mandates of RRA98. 
 
IRS is moving forward with the technological modernization of the agency and its many systems through a 
prime contractor.  To ensure that this effort stays on track until final completion, IRS is requesting $450 
million in FY 2003 for Information Technology Investments.  To successfully meet the modernization 
challenges, IRS must stabilize its workforce and receive sufficient funding to achieve all of its strategic 
goals. 
 
IRS is also requesting $102 million to augment its customer service and compliance activities which have 
eroded in the past few years.  With these resources, IRS will be able to bring the performance levels of the 
compliance programs to 1977 levels and come closer to the strategic goal of a 90% level of service in 
answering questions about taxpayer accounts. 
 
Additionally, $10 million is requested for IRS Tier B information systems projects that are expected to start 
producing future FTE savings.  Previously funded Tier B projects will be producing FTE savings in FY 
2003. These are projects to make the current tax filing environment more efficient (such as E-File and E-
Services) and free up resources for use on other programs. 
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Purpose of Program 
 
This program funds IRS operations nationwide in service centers, district offices, and telephone call sites.  
The IRS is charged with receiving Federal tax payments and is committed to doing this by providing top 
quality service by helping people comply with tax laws and applying the tax laws with integrity and fairness 
to all. 
 
Program Description and Benefits  
 
The IRS provides three primary services: Pre-Filing Services, Filing Services and Post-Filing Services. 
 
“ Pre-Filing Services – Provides services to taxpayers before the return is filed to assist in filing a correct 

return.  A very strong emphasis is being placed on pre-filing education and assistance of all customers.  
Resources are focused on increasing time spent on education and outreach, increasing volunteer support 
time and locations, expanding pre-filing agreements and rulings, and enhancing pre-filing customer 
support through electronic media. 

 
“ Filing Services  - Provides services to taxpayers in  processing the filed return and paying taxes, 

including electronic filing and payment.  The focus is on decreasing paper returns processed and 
increasing electronic returns, increasing the use of electronic payments, increasing telephone and in-
person customer service levels and volume of calls answered. 

 
“ Post-Filing Services – Traditionally known as compliance, this area relates to taxpayer interaction after 

a return is filed to identify underreporting, non-filing and nonpayment.  The focus is on improving 
quality of examinations and investigations, increasing customer and employee satisfaction, increasing 
offers in compromise, and increasing case closures. 

 
Program Performance 
 
In working towards the new strategic goals, it is vital that the standards used to measure and evaluate 
performance encourage and require performance that advances those strategic goals.  The IRS is building a 
set of balanced measures, based on the best practices of other organizations that will address three essential 
areas: customer satisfaction, employee satisfaction, and business results.  FY 2001 program performance 
includes: 
 
’    Administration of the U.S. Tax Code: IRS administers the Internal Revenue Code - the basis of 

U.S. taxation. In doing so, IRS collects $100 for each 44 cents expended while: 
-  processing over 1.6 billion tax and information returns; 
-  issuing 97 million refunds; and 
- assisting over 118 million taxpayers over the telephone. 
 

’ Balancing the Budget: IRS collected $2.1 trillion in Federal taxes  -- 95 percent of all Federal  
revenues. 
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United States Secret Service  
 

$millions percent
Salaries and Expenses  1/ 851.4 1,092.2 1,044.1 -48.1 -4.4%
Acq., Constr., Improv., and Related 
Expenses 8.9 3.5 3.5 0.1 1.8%

Program Request 860.4 1,095.7 1,047.6 -48.1 -4.4%
Less Retirement Legislative Proposal -26.5 -30.1 -33.6 -3.5 11.7%

Net Appropriation 833.8 1,065.6 1,014.0 -51.6 -4.8%

Program Summary (dollars in millions)

Appropriation Title FY 2001 
Enacted

FY 2002 
Enacted

FY 2003 
Request

Increase or Decrease

 
Included above is the FY 2001 Homeland Security Presidential distribution of $36.7 million released in FY 2002, the FY 2002 
Emergency Supplemental of the Defense Appropriation Bill of $104.8 million, and the FY 2003 Homeland Security President’s 
Budget of $58.0 million. 
 
1/   A reappropriation of $6.7 million of unobligated and rescinded funding from FY 2000 is not included in FY 2001 S&E 
appropriation above. 
 
 
Explanation of FY 2003 Request 
 
The U.S. Secret Service (USSS) budget request supports the President's response to Homeland Security 
requirements and enables the Service to redouble its efforts to ensure the protection of designated 
individuals, the general public at designated National Special Security Events (NSSE) from terrorist attacks, 
and payment and financial systems from various frauds and criminal schemes. In addition, USSS is working 
toward becoming a World Class organization consistent with the President's Management Reform Agenda. 
USSS is reviewing programmatic efforts on a continual basis to reduce or remove those producing little or 
no programmatic value.  Budget and performance integration, as part of the President’s Management 
Agenda, requires this kind of business review, with the emphasis on best results at the lowest total cost. 
 
Purpose of Program 
 
These accounts fund Secret Service protective operations for the security of the President, the Vice 
President, other dignitaries and designated individuals, and citizens and visitors at events of national 
significance; enforcement of laws relating to obligations and securities of the United States, and to financial 
crimes such as financial institution fraud and other fraud; and uniformed protection of the White House and 
other buildings within Washington, D.C., as mandated by 18 U.S.C. 3056 and 3 U.S.C. 202. 
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United States Secret Service  
 
Program Description and Benefits 
 
The Secret Service=s responsibilities funded by these appropriations include: 
 
’ Sustaining a secure physical environment for permanent protectees and visiting foreign heads-of-

state/government;  
 
’ Designing, planning, and implementing security at events designated as “National Special Security 

Events” (NSSE); and 
 
’ Suppressing the counterfeiting of obligations and securities of the United States, and other financial 

crimes 
 
Program Performance 

 
The Secret Service expects to achieve the following levels of performance in selected program areas in 
FY 2003, subject to requested funding: 
 
’ Protection in a Constantly Changing World:  The USSS provides the highest level of physical 

security possible for persons authorized Secret Service protection.  The Secret Service is internationally 
recognized for its expertise in accomplishing this mission.  Specific benefits include: 

 
 - maximium physical security for protectees of the Secret Service, whether they are in residence or 

travel status; 
 
 - protective intelligence supporting risk assessment and the determination of protective requirements; 

and 
 
 - a secure environment at the White House/Treasury complex, the Vice President=s residence, foreign 

missions, and other Secret Service controlled sites. 
 
’ Financial Crimes Investigation:  The Secret Service plays a leading role in maintaining public trust 

and confidence in the Nation=s financial systems.  Specific benefits include: 
 
 - maximization of economic and community impact in financial crimes investigations; and 
 
 - suppression of the counterfeiting of U.S. currency domestically and in foreign countries. 
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$millions percent
Interagency Law Enforcment 108.1 112.7 112.8 0.1 0.1%

Program Request 108.1 112.7 112.8 0.1 0.1%
Less Retirement Legislative Proposal -4.8 -5.1 -5.2 -0.1 1.8%

Net Appropriation 103.2 107.6 107.6 0.0 0.0%

Increase or Decrease
Program Summary (dollars in millions)

Appropriation Title FY 2001 
Enacted

FY 2002 
Enacted

FY 2003 
Request

 
 
Explanation of FY 2003 Request 
 
The Interagency Crime and Drug Enforcement (ICDE) program is reviewing programmatic efforts on a 
continual basis to reduce or remove those producing little or no programmatic value.  Budget and 
performance integration, as part of the President’s Management Agenda, requires this kind of business 
review, with the emphasis on best results at the lowest total cost. 
 

Purpose of Program 
 
Under the leadership of the Department of Justice (DOJ), the Treasury Department administers the ICDE 
appropriation provided to Treasury bureaus.  Jointly, these agencies establish law enforcement investigative 
case priorities.  The Organized Crime Drug Enforcement Task Force (OCDETF) program was established in 
FY 1982.  The primary goals of the program are to: 
 

− Identify, investigate and prosecute individuals who organize, direct, finance, or otherwise engage    
in high-level illegal drug trafficking enterprises, including large-scale money laundering            
organizations; and  

 
− Dismantle or disrupt the operations of those organizations. 

 
To accomplish these goals, participating agencies coordinate their activities and cooperate within a national 
regional task force structure.  There are nine regional task forces that consolidate the resources and expertise 
of Federal agencies in cooperation with state and local investigators and prosecutors. Consisting of a 
representative from each participating agency, regional task forces foster a spirit of cooperation among 
Federal, State and local law enforcement agencies and bring some of the best specialized investigative and 
prosecutorial talent of each agency to bear on cases which have qualified for referral under special criteria. 
 
From FY 1988 until FY 1997, DOJ annually prepared a consolidated request for OCDETF on behalf of all 
participating agencies.  Several agencies participated in and received resources from the bill on a 
reimbursable basis.  The Bureau of Alcohol, Tobacco, and Firearms, the U.S. Customs Service and the 
Internal Revenue Service are the Treasury bureaus that participated in this program.  Prior to FY 1998, DOJ 
reimbursed the Treasury bureaus for salaries and expenses expended on the cases that were referred to and 
accepted by the task forces. 
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Program Description and Benefits 
 
Activities performed under this appropriation are core governmental functions that must continue on a day 
to day basis.  Specific benefits include: 
 
’ Increased safety of United States citizens by substantially reducing drug-related crime and 

violence: The OCDETF=s objective is to strengthen law enforcement efforts to combat drug-related 
violence, disrupt criminal organizations and arrest/prosecute the leaders of illegal drug syndicates; 
improve the ability of High Intensity Drug Trafficking Areas (HIDTA) to counter drug trafficking; and 
help law enforcement to disrupt money laundering and seize/forfeit criminal assets.  

 
’ Breaking foreign and domestic drug sources of supply: OCDETF=s objective is to disrupt and 

dismantle major international drug trafficking organizations and arrest, prosecute, and incarcerate their 
leaders. Treasury provides its capability to interdict illegal drugs through inspections at the borders.  

 
’ Improve the capacity to detect, investigate and prosecute money laundering: The OCDETF 

program makes full use of financial investigative techniques, including tax law enforcement, 
enforcement of Title 18 and Title 31 currency laundering statutes and the related asset forfeiture 
provisions in order to identify, prosecute and convict high-level traffickers and dismantle money 
laundering operations, and to enable the government to seize and forfeit assets and profits derived from 
high-level trafficking. 

 
’ Build intergovernmental cooperation between Federal, State, and local law enforcement agencies: 

OCDETF bridges the gaps in enforcement between efforts that are uniquely Federal and those that are 
successfully undertaken by State and local authorities.  Through the combination of skills and resources, 
the OCDETF model offers the full range of investigative and prosecutorial tools, including seizure and 
forfeiture laws. 

 
Program Performance 
 
Performance is captured in ATF, U.S. Customs Service, and IRS (CI) performance reports. 
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$millions percent
Community Dev. Financial Institutions Fund 117.9 80.2 68.3 -12.0 -14.9%

Program Request 117.9 80.2 68.3 -12.0 -14.9%
Less Retirement Legislative Proposal -0.2 -0.2 -0.3 0.0 14.3%

Net Appropriation 117.7 80.0 68.0 -12.0 -15.0%

Program Summary (dollars in millions)
FY 2001 
Enacted

FY 2002 
Enacted

FY 2003 
RequestAppropriation Title

Increase or Decrease

 
 
Explanation of FY 2003 Request 
 
The Community Development Financial Institutions (CDFI) Fund is working toward becoming a World 
Class organization consistent with the President's Management Reform Agenda.  CDFI is reviewing 
programmatic efforts on a continual basis to reduce or remove those producing little or no programmatic 
value.  Budget and performance integration, as part of the President’s Management Agenda, requires this 
kind of business review, with the emphasis on best results at the lowest total cost. 
 
Purpose of Program 
 
 CDFI was created to expand the availability of credit, investment capital, and financial services in 
distressed urban and rural communities, and to carry out the Community Development Banking and 
Financial Institutions Act of 1994.  By stimulating the creation and expansion of diverse community 
development financial institutions (CDFIs) and by providing incentives to traditional banks and thrifts 
through the Bank Enterprise Award (BEA) Program, the Fund=s investments work toward building private 
markets, creating healthy local tax revenues, and empowering residents.  The CDFI Fund provides relatively 
small infusions of capital to institutions that serve distressed communities and low-income individuals.  The 
Fund=s activities leverage private-sector investments from banks, foundations, and other funding sources. 
 
Program Description and Benefits 
 
The CDFI Fund=s responsibilities funded by this appropriation include: 
 
’ Promoting fair and efficient deliveries of credit and other financial services and helping to bring 

residents of distressed communities into the economic mainstream by: Investing directly in CDFIs 
that satisfy quality standards and are able to raise private matching funds; providing training and 
technical assistance to improve the capacity of CDFIs; implementing secondary market initiatives which 
draw in new sources of private institutional capital to support the activities of CDFIs; providing 
incentives to traditional financial institutions to increase their support of CDFIs and increase the lending 
and financial services they provide in distressed communities; and  develop tax incentives designed to 
improve the prospects for economic growth in distressed areas and increase job opportunities for low-
income workers.  
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Program Performance 
 
CDFI expects to achieve the following performance objectives in selected program areas in FY 2003: 
 

 Increase participation in the Fund’s CDFI Program to facilitate local economic growth. 
 

 Increase private sector investment in CDFIs. 
 
 Increase diversity of CDFI awardees. 

 
 Increase the capacity and expertise of CDFIs. 

 
 Increase direct lending, investment and services by depository institutions in distressed 

communities. 
 

 Increase depository institution support of CDFIs. 
 

 Increase private sector investment in community development entities.  
 
 
 

 
 




